
 
 

AGENDA 
 
 

1. Welcome and Call to Order     W. McGowan 
 
2. Introductions       W. McGowan 

 
3. Approve Minutes of 6/26/08    W. McGowan 

 
4. Vice Chairman’s Comments    W. McGowan  

 
5. Director’s Report      M. Koback 

 
6. Consent Agenda ( Items 1-4 )    M. Koback 

A board member may request that any item be removed 
from the consent agenda and moved to the regular agenda. 
 

7. Committee Reports     Chairs 
 
8. RI Marine Trades Skills Gap Analysis    Presentation 

      
   9.  Old / New Business 
 
 10. Adjournment 

 
 
 
 
 
 
 
 
 

NEXT MEETING  
WEDNESDAY, October 15, 2008 

8:00- 10:00 a.m. 
 
 
 

 
Board of Directors Meeting 

                  Thursday, September 11, 2008 
8:00 - 10:00 a.m. 

RI Department of Labor & Training 
1511 Pontiac Avenue, Cranston, RI 



SEPTEMBER 11, 2008 MEETING CONSENT AGENDA  
 

(Detailed Information Follows as Appropriate) 
Items 1- 4 

 
 
Item 1:  WIA Consent Agenda  

At the September 9, 2008 meeting, the Planning & Evaluation Committee 
reviewed and endorsed four Workforce Investment Notices for Program Year 
2007/08 for Board approval.  (These are listed with hyperlinks for detailed 
information on the following page.) 
 

Item 2:  Shared Youth Vision Case Management Pilot 
At the September 8, 2008 meeting of the Strategic Investments Committee 
members approved an award of $20,000 to the Department of Education on 
behalf of the Shared Youth Vision Initiative.  This funding leverages other 
funding to pilot an innovative case management approach linked to RI’s Youth 
Development Centers.  The letter detailing the pilot and request is attached. 
 

Item 3: Business Retention & Expansion Initiative 
Also at the September 8th meeting, the Strategic Investments Committee 
approved a formal Business Retention & Expansion Initiative (BREI).  This 
initiative is the culmination of the collaborative work of the GWB, DLT and EDC 
to formulate a plan for assisting business restructure, innovate and growth.  A 
copy of the Initiative is included in the meeting packet. 

 
Item 4:  Workforce Expansion Awards 

At its meeting on July 23, 2008, the Strategic Investments Committee approved 
two awards totaling $142,784.  Interplex Engineered Products received 
$100,000 and VR Industries received $42,784.  Detailed information for each 
grantee is attached. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ITEM 1 – WIA CONSENT AGENDA 
 
WIA POLICY ISSUANCES 
 
Background: The US Department of Labor’s Employment and Training Administration 
(USDOL, ETA) requires that the WIA Statute and Regulations be implemented by the issuance 
of State Policy by the Governor.  USDOL, ETA, from time to time, issues changes in policy 
impacting the administration of the Workforce Investment Programs in Rhode Island.  These 
issuances are called Training and Employment Guidance Letters (TEGLs) and require that 
changes in State policy be implemented to conform to changes in federal policy and 
communicated to the workforce development system.  In addition, these communications now 
include policy issuances for initiatives funded by the Governor’s Workforce Board’s Job 
Development Fund when appropriate. 
 
REFERENCES:   All WIA Policy Issuances 1999-2008 

 
New Workforce Investment Notices     

 
WIN NOTICE # DATE SUBJECT 

07-24 6/30/08 Allocations for Youth Programs for PY 2008 from the Job 
Development Fund; oversight and reporting requirements.  
This issuance provides Locals with the Job Development Fund 
(JDF) Youth Allocations for PY 2008.  It also details local oversight 
and reporting requirements. 

08-01 8/7/08 Compliance with State of Rhode Island Executive Order #08-01. 
This issuance provides guidance to local workforce investment 
areas regarding the use of E-Verify. 

08-02 8/29/08 PY 2007 Data Element Validation Procedures 
This issuance provides policy guidance regarding procedures for 
the State’s PY 2007 data element validation process. 

08-01 Change 1 9/5/08 This issuance amends WIN 08-01 by clarifying the start date for E-
Verify is May 15, 2008 not July 1, 2008. 

   
 
CONSIDERATION:  The policies listed for PY 2007/08 above were issued pursuant to federal 
and GWB policy as appropriate. 
 
POSSIBLE ACTION:  Review and approval of policy issuances. 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.dlt.ri.gov/wio/WINnotices.htm
http://www.dlt.ri.gov/wio/WINotices/PY07/07_24JDFPY08_YouthAllocations.pdf
http://www.dlt.ri.gov/wio/WINotices/PY07/07_24JDFPY08_YouthAllocations.pdf
http://www.dlt.ri.gov/wio/WINotices/PY08/08_01EVerifyExecOrderCompliance.pdf
http://www.dlt.ri.gov/wio/WINotices/PY08/08_01EVerifyExecOrderCompliance.pdf
http://www.dlt.ri.gov/wio/WINotices/PY08/08_02_PY2007DEVProcedures.pdf
http://www.dlt.ri.gov/wio/WINotices/PY08/08_02_PY2007DEVProcedures.pdf


ITEM 2 – SHARED YOUTH VISION CASE MANAGEMENT PILOT 

 

       
        Peter McWalters 
          Commissioner 
 
 
August 5, 2008 
 
Michael Koback 
Executive Director 
Governor's Workforce Board  -- Rhode Island 
Center General Complex  
1511 Pontiac Avenue 
Building 72-2 
Cranston, RI 02920  
 
 
Dear Mr. Koback: 
 
I am writing to get the support of your office and the Governor’s Workforce Board – Rhode Island to support project 
management to ensure the successful completion of the pilot of the Rhode Island Shared Youth Vision Initiative. 
Specifically, I am requesting on behalf of all the agency partners up to $20,000 to help offset the costs of project 
management associated with the implementation of the pilot, given the modest size of our federal grant and the need 
for project management supports beyond what the grant could accommodate. This one-time only request would 
represent a co-investment. In addition to grant resources from the very competitive but very modest grant that Rhode 
Island received, several of the participating agencies have contributed $30,000 in cash to support the pilot. 
 
These resources will support the coordination and project management work related to implementing a pilot for 50-70 
youth. A detailed overview of the pilot is included at the end of this letter as an attachment. In a nutshell, the pilot 
consists of testing a model for agencies that serve at-risk youth to work together in a different way in order to 
increase the amount and quality of services youth can access, to increase the speed of making services available, 
and to increase workforce attachment. The pilot will use a rigorous evaluation design embedded in the program 
design that will allow us to make causal references so that we will know with certainty whether this new approach 
caused any favorable outcomes that might be observed. The pilot at-risk youth will go through the pilot between now 
and early calendar year 2009. Other at-risk youth will receive “status quo” services provided by the participating 
agencies and will function as the reference or control group to which the pilot youth will be compared. One of the key 
features of the pilot is that it tests a new systemic way of doing business through a collaborative case referencing 
model where youth workers of different agencies will jointly make available the distinct services they have available in 
response to youth need. In addition, through a unified intake and assessment process, each youth will develop a plan 
based on need, will receive ALL services he or she needs (rather than just the services he or she may qualify for 
given existing agency-driven eligibility criteria), and receive a structured work experience in a sector with promising 
employment and advancement prospects.   
 
 

State of Rhode Island and Providence Plantations 
RI DEPARTMENT OF EDUCATION 
Shepard Building 
255 Westminster Street 
Providence, Rhode Island 02903-3400 



As for the expected returns on this investment, the pilot, if successful, will expand the number, quality, and impact of 
services at-risk youth can access without increasing the resources required through the pooling and leveraging of 
resources currently overseen by multiple agencies and driven by restrictive or narrow eligibility criteria. We expect to 
see the largest returns in the areas of workforce attachment, reduced dependence on several forms of public 
assistance, and, in the event of juvenile ex-offenders, reduced recidivism. 
 
Regarding sustainability, the pilot, if successful, will require resources to institutionalize at a larger scale throughout 
the youth development system the collaborative case management approach. This approach will require some 
coordination and project management resources but the expected benefits of the approach do not imply that the 
Governor’s Workforce Board – Rhode Island will be asked to continue its investment, unless it so desires. Most of the 
numerous agencies participating in the pilot have leadership or comparable resources that could be redirected for 
these purposes, given some advance notice for budget planning purposes. In the instance of the Office of Adult and 
Career and Technical Education, for instance, a contribution comparable to its current cash match to the Shared 
Youth Vision Pilot Project ($10,000-$15,000) could be made in the event of a successful pilot. Only 3 to 4 of the 
many more agency partners would have to make comparable resource redirection decisions. Assuming more 
favorable workforce attachment outcomes, this redirection will be easy to justify. 
 
As always, feel free to contact me or any of my staff with questions, concerns, or suggestions. 
 
 
Sincerely, 
 
Johan E. Uvin 
Director 
Office of Adult and Career and Technical Education 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ITEM 4 – WORKFORCE EXPANSION GRANTS (2 Pages) 
 

Governor’s Workforce Board RI 
Economic Development Corporation 

Workforce Expansion  
Grant Proposal Summary Sheet 

 
 

Name of company: Interplex Engineered Products 
 Rumford, RI 
 
Industry: Electronic Component mfg. 
 
Employees to be hired:  20 
 
Job Titles: Stamping press operator (3) 
 Molding Techs (5) 
 Quality Inspectors (3) 
 Mfg. Planner (1) 
 Technical Sales Engineer (1) 
 Toolmakers (2) 
 Waste Treatment operator (2) 
 Quality Engineers (3) 
 
Rates of pay:  $14.00 to $28.00 per hour 
     
Grant Request:    $100,000 
 
Staff Recommendation:  $100,000 
       
 
Staff Comments: N/A 
 
Background information: 
Interplex recently acquired the former Handy Harmon facility in 
East Providence and is consolidating their manufacturing 
operations from Mass. in this facility leading to increased 
employment. 
 
 
 



Governor’s Workforce Board RI 
Economic Development Corporation 

Workforce Expansion  
Grant Proposal Summary Sheet 

 
 

Name of company: VR Industries 
 Warwick, RI 
 
Industry: Contract Electronic assembly 
 for medical, oceanographic, 

commercial and the military  
 
Employees to be hired:  11 
 
Job Titles: SMT operator (2) 
 Solder/Assembler (8) 
 Engineer (1)    
 
Rates of pay:  $11.10 to $35.00 per hour 
     
Grant Request:    $42,783.68 
 
Staff Recommendation:  $42,783.68 
       
 
Staff Comments: N/A 
 
Background information: 
VR industries recently acquired another electronic assembly 
company that was relocated in Massachusetts and has relocated 
the production to Warwick. As a result of the increased business 
VR needs to hire and train additional staff. Some of the new 
production work is for a defense contractor and the assembly 
work has to be performed to meet a mil-spec standard that 
requires specialized training. 


