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GOVERNOR’S WORKFORCE BOARD RI 
YOUTH DEVELOPMENT COMMITTEE (YDC) 

February 11, 2009 
 

Minutes 
 

Members Present:   B. Melton, Chair, S. Moylan, J. Warner, M. Trueb  
 
Members Absent:    S. Powell, L. Ricci  
 
GWB Staff Present: J. O’Hare, N. Olson, D. Francis, M. Mooney  
 
DLT Staff Present:    L. Norris, M. Palumbo, J. Cornwell, M. McGetrick, C. Ribeiro 
 
Others Present:    R. Ricci, S. Monteiro, J.Uvin, L. DiPina, K. Neun, R. Viera, A. Mercedes, 

M. Garcia, S. Bowler  
 
Chair Melton welcomed everyone and called the meeting to order at 8:35 a.m.  
 
Minutes of Youth Development Committee meeting 
Chair Melton asked for a review of the meeting minutes of the 11/17/08 Governor’s Workforce 
Board Youth Development Committee (GWBRI – YDC).  He asked for a motion to approve the 
meeting minutes. 
 

Vote:  J. Warner motioned to approve the minutes of the GWBRI-YDC meeting 
 as presented. M. Trueb seconded the motion. The vote was unanimous; the 
 motion passed. 
 

Second Day Initiative- Career & Technical Providence 
Chair Melton noted that the order of the agenda would be changed and that Dr. Johan Uvin of 
the RI Department of Education (RIDE) and Robert Ricci (Workforce Solutions of 
Providence/Cranston) would present information about the Second Day Initiative.   
 
J. Uvin indicated that the purpose of the initiative is to test, at a given location, the potential of 
using career and technical education programming after hours for out of school youth and 
adults.  Noting that Providence is about to open a state of the art facility, the Career and 
Technical Education Academy, there was interest from Mayor David Cicilline and 
Superintendent Tom Brady to pursue this location for this initiative.  He indicated that in the 
spring there will be a more developed proposal to be presented to the appropriate GWB 
committees and Board. 
 
R. Ricci acknowledged the value of the support of Mayor Cicilline and Superintendent Brady in 
moving the interest in this Career and Technical Education (CTE) initiative forward.  He 
mentioned the importance of coordination with the local workforce investment boards, the 
demand occupation sectors and the work of the Governor’s Workforce Board (GWB).  He 
reported that the pilot proposal will support 3 industry sectors already identified by the GWB 
Industry Partnerships and includes healthcare, IT and green technology.  He noted the goal of 
this proposal is to provide opportunities for in and out of school youth and adults who do not 
have the skills to participate in the demand occupations pathways.   
 
J. Uvin reported that the proposed costs for Phase I of this 30 month program would be:  
$125,000 for Phase I (planning and testing); $450,000 for Phase 2 (demonstration and pre-
program phase); and $25.000 for the evaluation phase.  R. Ricci indicated the goal is to develop 
a model that can be replicated statewide and become sustainable on its own. It was noted that 
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this program could eventually attract other funding options including WIA or JDF program funds 
and could possibly be included on the ITA list. 
 
Shared Youth Vision (SYV) Pilot Project Update 
Lori Norris provided an overview of the SYV project, noting that RI is one of 16 shared youth 
vision states.  She reported that in 2003, the Federal Government issued a report stating that 
despite the need for funding for disadvantaged youth and their families, the outcomes were not 
acceptable.  L. Norris indicated that in 2006, Sue Bowler and other stakeholders from RI 
submitted a grant application and received $116, 000 in funding to implement and create a SYV 
system that would provide wrap around services for the neediest youth as well as more efficient 
and effective outcomes.  She stated that this program focuses on youth in foster care, youth 
connected to the juvenile justice system, youth with disabilities, pregnant and parenting teens 
and homeless and runaway youth.  She noted an important result of this pilot program is the 
development of a collaborative case management system which is led by Lori DiPina, project 
coordinator.  L. DiPina provided an overview of the SYV project to the committee reporting on 
partnering agencies, benefits for youth and caseworkers, outcomes, needs and system change.  
A copy of the presentation is available in the meeting packets. 
 
A discussion on the outcomes of this project followed the presentation.  J. Warner suggested 
consideration be given to the process of transitioning to post secondary education when 
contemplating systems change.  L. Norris indicated that J. Uvin will be leading the data 
management group that will evaluate the outcomes, and that the next step of the program is 
replication.  She mentioned the possibility of funding from the RI Foundation and other agency 
partners, noting that the model is sustainable and requires leadership.  J. Warner offered a 
member of the Office of Higher Education to assist the SYV team.    
 
Youth RFP Awards PY 08- Preliminary Results 
Chair Melton reported that Maureen Palumbo will be providing preliminary results of the Youth 
RFP.  He mentioned that at the next YDC meeting there will be results on specific awards to 
agencies, the amount of the awards, and how youth will be served.  M. Palumbo reported that 
the RFP was revised early in the fall and that feedback was provided by vendors and readers to 
streamline the RFP process.  She noted that the RFP pre-proposal conference was held on 
November 14, 2008 and that 95 vendors attended, 17 of which were new.  M. Palumbo reported 
that there is $4.1 million available in funding and that the total funds requested was $6.9 million.  
She indicated there were 77 proposals received and that funding is recommended for 44 
proposals to serve 2465 youth.  She noted the awards were approved by the WPGRI board and 
will now go before the Providence /Cranston board on February 17, 2009 for final approval.  M. 
Palumbo reported that the total number of youth served in the system is 6,966. 
 
Expansion of the Pilot Project Initiative Cranston School Department 
L. Norris referred to the proposal in the meeting packet entitled:  World of Work 18-Month 
Replication Project Proposal.  She acknowledged the support of the GWB for the Cranston 
School Pilot Project Initiative and provided an update. She reported that the project was well 
received in the school system and that more than 400 students were enrolled in the four credit 
elective, noting that originally the pilot was to serve 235 students.  She indicated that as of this 
report, 166 youth have obtained paid, unsubsidized employment in the community.  She 
mentioned that Dr. Roy Seitsinger of the RIDE will be providing a mid year and end of the year 
evaluation.  She emphasized the importance and implications of embedding the curriculum used 
in the pilot project into the school system to build capacity.   
 
J. O’Hare provided an overview of the funding options for youth initiatives supported by the 
GWB.  He reported that $3 million has been provided for youth initiatives each year.  He 
explained capacity issues at the youth centers, the leveraging of funds and the cost 
effectiveness of the pilot project in building capacity within the school system.   J. O’Hare 
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suggested that in the next funding cycle that the GWB fund $2 million to the youth system with 
the remaining $1 million designated to expand the pilot project.   
 
J. O’Hare reported that the economic recovery package could possibly provide $2 million to 
each local Workforce Investment board (WIB) for the summer which could serve an additional  
3000 to 4000 youth.  He indicated that both local WIBs are prepared to provide quick turn 
around RFPs or amendments in existing contracts to provide services when the state receives 
these funds.   
 
Chair Melton asked if there were any further questions and for a motion to approve the funding 
request. 
 

Vote:    M. True motioned to approve the funding request for the WOW 
Replication Project as presented.  J. Warner seconded the motion. The 
vote was unanimous; the motion passed. 

 
Other Business 
M. Palumbo provided an update on the Best Training program and mentioned that the first 
training session was held on January 20th, indicating there were 41 participants.  She reported it 
is a 32 hour certification program and that the next session will be held on February 17th.   
 
Adjournment 
With no further business to discuss, Chair Melton asked for a motion to adjourn the meeting of 
the GWBRI-YDC meeting.   
 

Vote:              S. Moylan motioned to adjourn the meeting of GWBRI-YDC.  M. Trueb   
seconded the motion. The vote was unanimous; the motion passed. 

 
 
The meeting adjourned at 9:50 a.m. 
 
 
 
Respectfully submitted, 
  
 
 
Maureen Mooney 


